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About Our
ompanv

A Brief Story About Janoob Al-Zubair (JZ)

JZ is an Iraqi private local company established in year of 2010 started
with infrastructures & development projects , such as civil, mechanical ,
electrical and other construction services.

JZ has its own work forces to perform the majority of work. We have
available sufficient heavy equipment to perform all utility and the site h\
development work for the typical construction project. With respect to 1 ?/
building construction, our own work forces have the ability to perform all | /
earth work, concrete work, carpentry, drywall and other works, related to
our services. Our team has also specialists in installation of specialty
products, equipment and heavy machinery mechanics, as well as
catering specialists. It is our philosophy that we are better able to
manage the construction process, affect efficient construction costs and
maintain and expedite the construction schedule by performing large
portions of the work with our own equipment and personnel.
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Our vision serves as the framework for our Roadmap and
guides every aspect of our business by describing what we

need to accomplish in order to continue achieving sustainable,
quality growth.
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To refresh our homeland... \ ‘ \

02 \x\\ \

To inspire moments of optimism and happiness...

03

To create value and make a difference.
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our Values

We have five values that express our shared understanding of what we believe, how we aim to

behave and what we aspire to be as an organization

01 Desire

Committed in heart and mind to whole-
heartedly embrace our core values

and culture, without

exception.

02 Responsibility

To consistently deliver quality, on time, safely and
to budget whilst protect

ing our communities and

the environment

03 Relations

Growing our organization from within,
promoting and empowering our

people, inspiring them to be the best they can
be.

@ Professional

At all times we act with integrity, providing
quality service, reliably and responsibly.
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Safety

Safety is good business. Everything we do relies
upon the safety of our workforce and the
communities around us.

We care about the safe management of the
environment. We are committed to safely
delivering energy to the world.

Respect

We respect the world in which we operate. It
begins with compliance with laws and
regulations.

We hold ourselves to the highest ethical
standards and behave in ways that earn the
trust of others. We depend on the relationships
we have and respect each other and those we
work with. We value diversity of people and
thought. We care about the consequences of
our decisions, large and small, on those around
us.

Courage

What we do is rarely easy. Achieving the
best outcomes often requires the courage
to face difficulty, to speak up and stand by
what we believe.

We always strive to do the right thing. We
explore new ways of thinking and are
unafraid to ask for help. We are honest with
ourselves, and actively seek feedback from
others. We aim for an enduring legacy,
despite the short term priorities of our world.

Excellence

We are in a hazardous business, and are
committed to excellence through the
systematic and disciplined management of
our operations.

We follow and uphold the rules and
standards we set for our company. We
commit to quality outcomes, have a thirst to
learn, and to improve. If something is not
right, we correct it.
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Yes, We Can..

JZ Management Team is one of the main pillars of its success, continued growth
and expansion.

Most of the members have been with the company for over years. Dedication,
expertise, professionalism and commitment are the main drivers of the
mMmanagement policy.

Consistency, clarity and steadiness of purpose are cornerstones of our
performance. We inspire through leadership the same principles to the new
generation of staff joining the company.

We will always seek to innovate, to upgrade our capabilities and to meet new
challenges. Our mission is to treasure our rich heritage and transcend to new
limits.

JZ has its own work forces to perform the majority of work. We have available
sufficient heavy equipment to perform all utility and the site development work
for the typical construction project. With respect to building construction, our
own work forces have the ability to perform all earth work, concrete work,
carpentry, and other works, related to our services. Our team has also
specialists in installation of specialty products, equipment and heavy machinery
mechanics, as well as catering specialists. It is our philosophy that we are better
able to manage the construction process, affect efficient construction costs
and maintain and expedite the construction schedule by performing large
portions of the work with our own equipment and personnel.
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Competence
Accountant
Civil engineer
Electrical Engineer

Mechanical Engineer

Architecture engineer

Computer engineer
Agricultural engineer
Surveyor
Builder
Supervisor of work
Operator

Skilled Workers
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“ GREAT ORGANIZATIONS DEMAND A HIGH LEVEL
OF COMMITMENT BY THE PEOPLE INVOLVED ”

Site HSE |

Bill Gates

| Site HSE
Supervisors

IVMS Control
Team

Managers
P e HSEManager

Site Medics
Accounting
Payroll
a a Capability and
("% competence

Tendering Mechanical

Planning and

Designing

Maintenance

S Warehouse

S Projects
Managers

3 Party
Inspection




Equipment & Plants

JZ owns equipment fleet that has grown over the years to match the job —
requirements, available supplies and new work trends. The equipment fleet is

a major asset and its growth has to be a judicious investment.

Our extensive experience, combined with today’s practices, has led to
determining the lbrands, models, sizes, and suppliers who will give the best
results in terms of:

e Timely achievement of the projects 5k
¢ Minimization of downtime o\
* Equipment efficiency L LT

e Equipment durability Optimization of investment |8
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Model Equipment No. of equipment owned/Rented

Kawasaki Rubber Compactor 3 Owned

Kawasaki Rubber Compactor 4 Rented
3 Sakai Rubber Compactor 3 Owned
4 Sakai Rubber Compactor 6 Rented
[5 Kawasaki Rubber Compactor 4 Owned
6 Kawasaki Steel Compactor 6 Rented
7 Sakai Steel Compactor 2 Owned
8 Caterpillar Grader 2 Owned
9 Caterpillar Grader 4 Rented
10 Kawasaki Shovel 4 Owned
n Kawasaki Shovel 5 Rented
12 Mercedes Tanker 2 Owned
13 Mercedes Tanker 3 Rented
14 Scania Tanker 4 Owned
15 Scania Tanker 5 Rented
16 Toyota Pick up 4 Owned
17 Nissan Pick up 6 Owned
18 Hitachi Excavator 1 Owned
19 Hitachi Excavator 2 Rented
20 Scania Dump Truck 12 Rented
21 Volvo Dump Truck 6 Owned
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Occupational Health & Safety and Environmental
Management System
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The ISO 14001:2015 standard is the basis for the environmental
management system element of SBC’s IMS. The adoption of ISO 14001:2015
provides a framework for conducting business in an environmentally
responsible manner.

The system features four core procedures:

e Environmental aspects identification, impact assessment and control
procedures.

* Operational control procedures.

* Emergency preparedness and response procedures.

e Control procedures for legal and other requirements.

A

JZ is committed to reducing accidents and incidents through continual
training of all employees and members of its supply chain. The ISO
45001:2018 standard provides the basis for the company’s occupational
health and safety (OHS) management system within the IMS and offers a
framework for conducting business in an atmosphere that reflects the
highest levels of occupational health and safety.

JZ identifies occupational health and safety as a top priority on all
projects, and so has implemented the following ISO 45001:2018
procedures:

* Hazard identification, risk assessment and control. Emergency
preparedness and response.

® SO 45001:2018 system structure and responsibility. Training, awareness
and competence.

* Operational control.

e Consultation and communication.

® Legal and other requirements control.

¢ Incident investigation and reporting.

* HSE objectives, targets and programs.

* Training, awareness and competence.

e Performance measuring, monitoring and improvement.




CONTRACT NAME

e Provision of Concraete |

YEAR -2012

LOCATION
e City of Basra

CLIENT
¢ |raqi Drilling Company
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CONTRACT NAME

e Implementation of the

two Well Pads (N.22,18)
in the field of Ktea /
Thi-Qarr.

YEAR -2015

LOCATION
e Thi-Qar

CLIENT
¢ |raqi Drilling Company
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CONTRACT NAME

e The implementation of -
three Well Pads in the
fields of Tuwa and
Artawi oil

YEAR -2016

LOCATION
e Basra City

CLIENT
¢ |raqi Drilling Company



CONTRACT NAME

* The project of
establishing three well
pads in the field of Al-
Tuba.

CONTRACT AMOUNT
e 551370000 ID

YEAR -2012

LOCATION
e Basra City

CLIENT
¢ |raqi Drilling Company



CONTRACT NAME

e Construction of a
variety of metal sheds
and a pedestrian
bridge

YEAR -2012

LOCATION
e Basra City

CLIENT

e Rehabilitation
Committee Basra



CONTRACT NAME

® The project of
establishing Al Gharaf
Camp

YEAR -2014

LOCATION
e Thi-Qar

CLIENT
¢ |raqi Drilling Company




CONTRACT NAME

e Construction of leading’
road to Well pads
(687) /Damam-Al-
Lahis station.

CONTRACT AMOUNT
e 222400000 ID

YEAR -20212

LOCATION
e |ahis

CLIENT
e South Oil Company



CONTRACT NAME

e Construction of the
J23-P22 Well Pads in
Kitaia Qil Field

CONTRACT AMOUNT
e 759000000 ID

YEAR -2015

LOCATION
e Thi-Qar

CLIENT
¢ |raqi Drilling Company



CONTRACT NAME

e Construction of Well
Pads in Basra and Thi-
Qar Qil Fields

CONTRACT AMOUNT
* 4659865000 ID

YEAR -2017

LOCATION

e Thi-Qar
e Basra

CLIENT
¢ |raqi Drilling Company
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CONTRACT NAME

e Construction of Well
Pads in Basra and Thi-

Qar Oil Fields

CONTRACT AMOUNT

YEAR -2018 4,646,505,400 ID

LOCATION

e Thi-Qar
e Basra

CLIENT
¢ |raqi Drilling Company




Janoon
Al-Zubair

Address

Bldg. 03, Economic Bank St., Brayha, Basra, Irag

v Telephone
+964 780 114 8408

Website
&

www.janoob-alzubair.com

4 Email

janoobalzubaircom@gmail.com



